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Agency Mission
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Native Fish Conservation Policy
Goals

Prevent serious depletion of native species ... so that
natural production of native fish is sustainable.

Maintain and restore naturally produced native fish
species ... to prowde substantial ecologlcal economic and
cultural benefits..

Foster and sustain opportunities for SpG
tribal fishers consistent with conservatlon

Naturally-produced fish foundational for conservation and
fishing opportunity
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Conservation and Recovery Plans




Stakeholder Team \
Objectives and Operating Assumptions

J. McCormick



Objectives
Four SMUs

Cape Blanco south
Two stratum teams

Resolve
conflict

timeframe
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Objectives

 Recommend fishing-related strategies and
actions within management categories

— Fishing

— Hatcheries

— Other species
— Facilities

— Outreach

— Research and monitoring
— Habitat

e Conservation and utilization



Operating Assumptions

* No new, Iimmediate conservation or fishing crisis

* Environmental conditions are changing, and management must adapt
appropriately

 “Portfolio” approach: management strategies can/should vary
- specify emphasis areas: wild and hatchery

 Fishing and hatcheries may create conservation risk, but are important for
use, enjoyment, and opportunities

» Harvest can be managed sustainably

» There are never enough data; when faced with uncertainty, precautionary
strategies are scaled to the conservation risk

* New programs require funding and support
» Habitat is key limiting factor, but not the focus of this process
 Desired status is to improve all populations

» Adaptive management expected






Plan Development:
Process and Timeline

2020
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Plan Development:
Stakeholder Charter

Purpose and Scope

Roles and Responsibilities
Procedures and Products
Code of Conduct

Respect and collaboration = consensus



Plan Development:
Stakeholder Process

« ODFW Dbrings proposals (meetings 2&3)
o Stakeholders systematically discuss, modify
e Consensus?
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